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Executive
Board
President’s
Report

Kia ora koutou,

‘H ZHUH KRQRXUHG WR DWWHQG WKH VSHFLDO S-ZKLUL IRU ORLKL +DNDUDLD RXU
DQG 'HDI $RWHDURD

7TKDQN \RX WR (ULFD 5RVLH DQG WKH DPD]LQJ 'HDI $RWHDURD WHDP IRU WKHLU |
DQRWKHU VXFFHVVIXO FHOHEUDWLRQ RI ODQJXDJH DQG FRPPXQLW\ SULGH

$V D SURXG 7XUL OPRUL ZDKLQH , DP HQFRXUDJHG WR VHH PRUH 7XUL OPRUL WDN
FRPPXQLW\ 7KH ZRUN RI 7H 5-SG .DLWLDNL LV YLWDO DQG 'HDI $RWHDURD LV FRF
2XU ([HFXWLYH %RDUG LV ®QDOLVLQJ RXU QHZ 7XUL OPRUL 6WUDWHJ\ HQVXULQJ
WKURXJKRXW RXU RUJDQLVDWLRQ

,Q -XO\ 5\DQ (ULFD -DPHV DQG , DWWHQGHG WKH :RUOG JHGHUDWLRQ RI WKH 'H
D SULYLOHJH WR UHSUHVHQW $RWHDURD DQG OHDUQ DORQJVLGH 'HDI OHDGHUV |
JHQGHU HTXDOLW\ IRU '"HDI ZRPHQ $UWL®FLDO ,QWHOOLJHQFH DQG VLJQ ODQJXD
'"HDlI RUJDQLVDWLRQV 7KHVH OHDUQLQJV DUH KHOSLQJ XV VWUHQJWKHQ RXU DGY

, KDYH DOVR EHHQ EXLOGLQJ UHODWLRQVKLSV ZLWK '"HDI $XVWUDOLD GLVFXVVLC(
VWURQJHU 'HDI OHDGHUVKLS 7RJHWKHU ZLWK 'HE DQG 6KLUOH\ ZH KDYH H[SORU|
EHWZHHQ 'HDI $XVWUDOLD DQG 'HDI $RWHDURD LQFOXGLQJ OHDGHUVKLS WUDLQL

%RDUG UHSUHVHQWDWLYHYVY DOVR DWWHQGHG WKH ZKDNDLUR DW $XFNODQG 'HDI
VWXQQLQJ OPRUL FDUYLQJ H[KLELWLRQ E\ -RKQ 5XD ,W ZDV D EHDXWLIXO UHPLQC
'HDI DQG OPRUL FRPPXQLWLHV

$IWHU IRXU \HDUV DV 3UHVLGHQW , DP VWHSSLQJ EDFN IURP WKLV UROH EXW ZLC
D SULYLOHJH WR VHUYH DQG , WKDQN HYHU\RQH IRU \RXU WUXVW VXSSRUW DQC

1Jp PLKL QXL 7

Joanne Klaver | Executive Board President,
Deaf Aotearoa
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Youth Board Report

Kia ora koutou, WR ZRUNLQJ RQOLQH ZKLFK PHDQV ZH FDQ

FROODERUDWH ZLWK &KDoQHO DQG EHQH®V
/RRNLQJ EDFN RYHU WKH SDVW \HDU LWk KBV RYHQVHPRWKHU

EXV\ SHULRG ®OOHG ZLWK DFKLHYHPHQWY DQG JURZWK $V

WKH 'HDI $RWHDURD <RXWK %RDUG ZHH RQOWRQXHUWRPZRWNHG RXU SURFHVV IRU :)
WRZDUGV RXU IRXU NH\ JRDOV 1HWZRVMOME® $BYRERDFNYHORSLQJ FOHDU SROLFL
2Q0LQH (QJDJHPHQW QDWLRQDO DQGVIXZS8RUQDWXRIBHRSOH DQG WKHLU IDPLOL
LQLWLDWLYHV :H ZRUN FORVHO\ ZLWKHWWB EHFW QYHR®A8DQB JDWKHULQJV IRU F
WR HQVXUH WKDW WKH 'HDI \RXWK OH®@AR IPHH@FD® G HBHDQY QV KMWHUQDWLRQDO 6LJ
WKLQNLQJ DQG GHFLVLRQV 7KLV DSSURDFK SURYHG KLJKO\ VXFFHVVIXC
:)'<6 &KLOGUHQoOV &DPS DQG ZLOO FRQWLQ>
FDPSV

2%
L

JRU WKH &KLOGUHQoV &DPS LQ &DQDGD
WHDP RI WKUHH FDPSHUV DQG RQH OHDGHU

r &DPSHUV []]\ OF(ZDQ &KULVWFKXUFK %k
&KULVWFKXUFK DQG (OOLRW +XWFKLQVR

r / HDGHU -RUMD 6WHHOH &KULVWFKXUFK

7KH\ WUDYHOOHG WR 3DUU\ 6RXQG 2QWDUL
LQFUHGLEOH H[SHULHQFH UHSUHVHQWLQJ

Parent testimonials:

“We were so excited for Elliot to have
this opportunity and so thankful for
everyone who was involved in making
the trip happen. It was an amazing
experience for him. Thank you.” —cC.
Vincent

2XU %RDUG LV PDGH XS RI ®YH PHPEHWY, gRIHhier put her hand up to
&KDLUSHUVRQ OHJKDQ -RUMD 5\0H\_DQG ‘?(%'T%mp2025 The

$V ZH HDFK EDODQFH VWXG\ ZRUN DQ% I%ﬁbg\r%{_m ZH o.r at
KDYH GHOHJDWHG UHVSRQVLELOLWLHV 2 L% E&mb%eé%g Wi
PDQDJH RXU ZRUNORDG H-HFWLYHO\ =R B ¢E U R(EMD S s gedinning,
LQWHUQDWLRQDO FRPPXQLFDWLRQV D\gés'ﬁi'ﬂ%W'tbﬁéﬂﬂ@Wd%easq

RI WKH 'HDI <RXWK 6HFWLRQ :)'<6 PDWWHIOY I egkigoiformation sessions
OHJKDQ DQG 5\0H\ IRFXV RQ 'HDI \RXW KHYROWWYILJasses in International
$RWHDURD LQFOXGLQJ 1=6/ :HHN DFWLYgW Vilvle drRRp@IPRIOW BWaY, they
HYHQWV DQG SUHVHQWDWLRQYV shared daily updates and photos.

7KLV \HDU ZH DOVR ZHOFRPHG WKUHH Tﬂ‘%ybr?ﬁ‘f@é)v%?&?”atetegm?ho z?rr]ef
PHPEHUV IROORZLQJ DQ RSHQ H[SUHVVTRO Q%%ﬁﬁﬁgwe ear youth o
WKURXJK RXU RQOLQH SODWIRUPYV 7|_D|q‘%$eﬂ" 6 H QD" HEG

&KHWQD :‘H DUH RYHUMR\HG WR KDYH WKHP MRLQ RXU %RDUG

DQG FRQWULEXWH WKHLU SHUVSHFWLYHY) oWk KRYURGH R KHHRY RXU FRQQHFWLRQ
WR VHH WKHP DWWHQGLQJ PHHWLQJV sQURYRbRd MRAGVEHHIDQ RXWUHDFK WR 3DFL
<RXWK %RDUG RSHUDWHV DQG KHOSLQW WM FEGUHYMERW BXEK DV WKH :)' &RQJI
ZRUN UHPDLQV VXVWDLQDEOH DQG UH@K¥ UM &r HF XpYCki®d SHEC XV EXLOG YDOXD!
HPSRZHULQJ IXWXUH '"HDI \RXWK OHDGHIEYRNY SRWHPHRPO LD UHILRO

Highlights and Achievements $QRWKHU H[FLWLQJ GHYHORSPHQW ZDV WKt}
‘H DUH SURXG WR FHOHEUDWH D QXP EBRQRNKRQL\OMKEBOBVSURMHFW GHVLJQHG WR
WKLV \HDU 2QH RI RXU PHPEHUV &KDGQNOXVZDVRQHDGEVOH® UQLQJ DPRQJ 'HDI DQ
IRU JURQWUXQQHUV LQ 'HQPDUN DQGRXMV SERBEWHG @ $RWHDURD 2XU ®UVW WR
6HFUHWDU\ Rl WKH :)'<6 IRU WKH UH P DRIKD.OQIH\WG Z RRFHOUHG RQ JURQWUXQQHUV DQG
RI WKH s WHUP 2XU %RDUG KDV BGDISMHGE QWO O

ANNUAL REPORT 2024-2025 | 7



®€ YOUTH BOARD

‘H FRQWLQXH WR FUHDWH HQJDJLQJ DQG UHO
VRFLDO PHGLD FRQWHQW IRU 'HDI \RXWK DQG

EHHQ HQFRXUDJLQJ WR VHH JURZLQJ LQWHUDFWLRQ
DQG VKDULQJ RYHU WKH SDVW \HDU

Acknowledgements

'H DUH DOZD\V ORRNLQJ IRU ZD\V WR"
ZLWK \RXQJ SHRSOH DQG VWUHQJWKHQ R X
‘H ZHOFRPH DQ\RQH LQWHUHVWHG LQ YRO
RU VXSSRUWLQJ WKH '"HDI $RWHDURD <RX
WR JHW LQ WRXFK

, DP SURXG WR VHUYH DV &KDLU e H “"
%RDUG DQG RI HYHU\WKLQJ ZH KLY
WRIJHWKHU W LV LPSRUWDQW
ZRUN LV GRQH YROXQWDULO\ LQ
ZHHNHQGY DQG , GHHSO\ DSSUH
FRPPLWPHQW

7TKDQN \RX WR

r 7LDQD $QJHOHQD DQG &KHWOQE
%RDUG WKLV \HDU DQG OHDUQL

r -RUMD IRU OHDGLQJ WKH 1HZ =MDODQ G£LE
1)'<6 &DQDGD DQG SUHSDULQJ WKHP WKURXJK

WUDLQLQJ DQG ,QWHUQDWLRQD Ehalalt@ky tbd YieRdaMakitahi, engari he

r &KDoQHO IRU \RXU FRQWLQXH G tp&igkilini. Byogass i nobthe work of one,
VXSSRUW IURP ZKHUHYHU \RX D Uut the workkrofZiranyd G

r OHIJIKDQ DQG 5\OH\ IRU OHDGLQJV?) U 0@% Vl/N g\
.DXSDSD LQLWLDWLYH DQG FUHD If&YI? qDIJ 6 FIL}J?F%I\;\?UG WR DQRWKHU H[FLWLQJ 1
VRFLDO PHGLD DQG EUDQGLQJ 1Jb PLKL QXL

Zoe Ferguson | Chair,
Deaf Aotearoa Youth Board
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Chief
Executive’s
Report

This past year has been exceptional in how our 7KLV \HDU DOVR PDUNHG 'HDI $RWHDURDoOV ®
partnerships, visibility, and widespread support have LQ 5RXQG WKH %D\V :RUNLQJ ZLWK 6WX- (YH
aligned to strengthen Deaf Aotearoa’s impact. ensured interpreters were stationed at the start and

QLVK OLQHV IRU WKH $XFNODQG HYHQW ,W

JLUVW DQG IRUHPRVW ZH DUH JUDW’i'B(\OV\/VMRUWK\WHOBQBMWéN\RV RI '"HDI DFFHVV QH
(GXFDWLRQ IRU HQVXULQJ )LUVW 6LIQV,EWAP ERQWHIDGNYRVEHH 3D\ 3UH]]\ &DUG
IXQGHG 7KH J)LUVW 6LJQV VHUYLFH L\h Y WRLP oMM VR Q@ AP BBE *uL+QoVv IRU \
DFFHVV WR 1=6/ IRU "HDI FKLOGUHQ RQREsWKILU ¥ IoRRRAXIRUZDUG WR PDNLQJ DOO

UHPDLQV D IRXQGDWLRQ IRU OLIHORQH QHPWRIWY LEHQWLWH\DEF¥FHVVLEOH DQG
LQFOXVLRQ PRUH IXQGUDLVHUV WR MRLQ LQ VXSSRUW RI

‘H GHHSO\ DSSUHFLDWH WKH RQJRLQJOWHWASRY WL IMAR MIdW PLOHVWRQH RQ UG ¢
&KLHI 2PEXGVPDQ LQ WKHLU RQJRLQJ LRHNKRYVHBEMYRA L8BWRixUuDO UDLVLQJI RI W
WKH OLQLVWU\ Rl (GXFDWLRQoOV IDLO4LQJN | BBRHUC WHE PH\UMM WEWHUQDWLRQDO 'D\ |
HGXFDWLRQ LQ 1=6/ &RQWLQXHG VFE{¥WIHQ\w R IFRYW AN L ¥HL 0 ,QWHUQDWLRG
DUH WR VHH PHDQLQJIXO DQG VXVWDYL G HeHRSRHN H7 k QUMK WRULF PRPHQW D+UPH
HGXFDWLRQDO RXWFRPHV RI "HDI FKERBFKRQL W\oV YLVLELOLW\ DQG SUHVHQFH LQ

‘H VWUHQJIJWKHQHG UHODWLRQVKLSV,RRNRYY BRUBEQPHDNUH SUHSDULQJ IRU WKH
LQFOXGLQJ DGYLVLQJ WKH OLQLVWURZRGHERRYRD uk R ARGFHRMHFRPLQJI DQ R+FLDC
RQ FKDQJHV WR 'LVDELOLW\ 6XSSRUWGHPYLRHY QW WAYUWK 0D\ LV 1HZ =HDC
IRU "LVDEOHG 3HRSOH s :KDLNDKD R@ W&H & pMP BHPNWAKLFK LV DOUHDG\ VHW
EWUDWHJ\ 1=6/ %RDUG RQ WKH QHZ §R&G/HGWHHWHIHEUDWLRQ RI ODQIXDJIH FXOW

OLQLVWU\ RI +HDOWK 7H :KDWX 2UD r&RWYHBWLRG Y, X WHEH! 126/ s2DUGY DW 7H
DQG RWKHU DJHQFLHV WKDW DUH VH#HMYQI MR BHkPRIAH
DFFHVVLEOH DQG UHVSRQVLYH WR WKH '"HDI FRPPXQLW\

$V ZH ORRN WRZDUG , IHHO FRQ®GHQW 'F
‘H WKDQN 2+FH RI WKH &OHUN DQG WKHz73HF E IbRHBWMYR FRQWLQXH WKLV MRXUQ
2tFH IRU WKHLU FRQWLQXHG FRPPLWRHRWMWMR SRRYNLFHBRHEYV 'HDI $SRWHDURD ZKDW
LQWHUSUHWHUV IRU PHGLD EULH®QIYPRGIBRY WDHARR WM DW LV VWULYLQJ IRU J

DQQRXQFHPHQWYV 7KLV KDV VWURQJIPR Yk R EBFHBIEKHTXDOLW IRU DOO "HDI 1H
JRYHUQPHQWOV GHGLFDWLRQ WR 1=6/ DFFHVYV

2XU ZRUN DORQJVLGH 7H 7DXUD :KLUL L WH 5HR OPRUL

VXSSRUW IRU WKH FDSDFLW\ GHYHORSPHQW RI NDLPDKL DW 7H
7DXUD :KLUL Lachlan Keating | Chief Executive,

Deaf Aotearoa
,Q WKH FRUSRUDWH VSDFH ZH KDYH FRQWLQXHG WR PDNH

LQURDGY ZLWK RXU SDUWQHUVKLSY LQFOXGLQJ ZLWK $LU 1HZ
=HDODQG 6WDUEXFNV DQG *DUDJH SBURMHFW DQG ZH DUH
DFWLYHO\ H[SORULQJ IXUWKHU FRUSRUDWH DOOLDQFHV 7KHLU
HQJDIJHPHQW DQG VXSSRUW KHOSV EULQJ 1=6/ LQWR

HYHU\GD\ VSDFHYV

ANNUAL REPORT 2024-2025 1 9



9€ CHAIR REPORT - DAHL

Deaf Aotearoa
Holdings Limited
Chairperson's Report

It is my privilege to present the Chairperson’s Report RXU ZRUN )XUWKHU GHYHORSPHQW RI WKH
for 2024—2025. This year has brought both challenges UHPDLQV D IRFXV DQG WKH %RDUG FRQWL(
and opportunities. While external pressures have WKLV ZRUN SURJUHVVHYV

tested our resilience, our focus on growth, leadership, .

and long-term planning has kept us grounded and POI|Cy Development

moving forward. $ NH\ PLOHVWRQH WKLV \HDU ZDV WKH LQL\

_ LQWHJUDWLRQ RI $UWL®FLDO ,QWHOOLJHQ
BUSlneSSdevelopmentand0Ut|00k DQ H[FLWLQJ VWHS WRZDUG LQQRYDWLRQ [
7KH %RDUG PDLQWDLQHG D VWDEOH JRY® SQDQPH N® UNRKW XARDUG DGRSWHG D )UD
HQDEOLQJ FRQWLQXLW\ DQG VWHDG\ SBRIMSHRQN R G RXIUFV WHLW HRILFLQJ RXU FRPPL
GLUHFWLRQ 7KLV VWDELOLW\ KDV DOORRB®G H WRW B RCI RUBBQLVDWLRQDO LQWH
H[LVWLQJ SROLFLHV DQG VXVWDLQ PRPHQWXP DEURVV NH\
LOLWLDWLYHV 5HJXODU %RDUG PHHW LUNdraising Programme, ¢
VWUDWHJILF RYHUVLJKW DQG HQVXUHG RXWU RFRUAUODHPDQHBURIUDPPH QRZ LQ LWV
DOLJQHG ZLWK WKH GLUHFWLRQ VHW E\MXH KM ORWGE MURWURQJ IRXQGDWLRQ IRL
([HFXWLYH %RDUG UHVRXUFH JHQHUDWLRQ 7KURXJK WDUJHW
GRQRU HQJDJHPHQW DQG FRPPXQLW\ RXW!
7KH %RDUG DOVR FRQWLQXHG WR IRVWRE\HVVUYRIMWRRELYHUVLI\ RXU IXQGLQJ ED
FRQVWUXFWLYH UHODWLRQVKLS ZLWK WigH) &5 H U ((HFODNWYRIQZAALSY ZLWK VXSSRUV
DQG 6HQLRU /HDGHUVKLS 7HDP ,Q D \HBY RISGRPEQHOLWDQG ZH UHPDLQ RSWLPLVYV
DQG H[WHUQDO SUHVVXUH WKLV SDUWQHWVELR KDWY BEHNR SSRWIPEWLDO WR HQKDQH

7KH %RDUG KDV R-HUHG VWUDWHJLF JX\&WPRHHQDEE MNWSBEYW H[SDQG RXU LPSDFW
KHOSLQJ WR QDYLJDWH HPHUJLQJ FKDOOHQJHV DQG UHVSRQG

H-HFWLYHO\ WR D UDSLGO\ FKDQJLQJ HChallengesr HQ w

. o 'KLOH SURJUHVV KDV EHHQ VLJOL®FDQW V
Achievements and Highlights FRQVLVWHQW DQG ORQJ WHUP IXQGLQJ UH]
‘H UHFRJQLVH WKDW WKH VWUHQJIJWK RBRFUWMWLEWHU@QWSERGHVWYKRYY DOVR FUHD\
GLUHFWO\ GHWHUPLQHV WKH TXDOLW\ §Q@E0WHRBKDRIGWIGY KEB ML FHWK VKLIWLQJ -

'HDI $RWHDURD GHOLYHUV 7KHUHIRUH pYNEXYYLQAY GH+FKOW WR IRUHFDVW ZLWK FF
ORQJ WHUP ®QDQFLDO VXVWDLQDELOLW\ UHPDLQV SDUDPRXQW

'$+/ SURYLGHV WKH FULWLFDO JRYHUQD®QRH HRREQAMH AN IO %»RDUG KDV DGRSWHG D
OLQN QHFHVVDU\ WR VXSSRUW WKH RSREBVRREID A BUPORU®KRAVVHVVLQI VWUDWFE
RUJDQLVDWLRQ DQG WKH FRPPXQLW\ LWR/HEFRBYQ UHVSRQVLYH DQG PLVVLRQ IRF.

S o FKDOOHQJHV KDYH XQGHUVFRUHG WKH LPS
Strategic Direction and Priorities

r "LYHUVLI\LQJ IXQGLaJ VRXUFHV

‘H KDYH FRQWLQXHG HPEHGGLQJ WKH VWUDWHJLF SULRULWLRV
LQWURGXFHG ODVW \HDU LQWR SODQQLMQ & Wit WHKIHYH I YHGHWLRQVKLSYV ZLWK

E\' D FOHDU VHW RI .H\ 3HUIRUPDQFH ’Q?Lé:I-P%R_%\{Q%I—bé%\éWDEOH DQG LQIRUPHG L
VWUHQIJWKHQHG RXU DELOLW\ WR PRQLWMY%UB%%%YQ\(N HYDOXDWH

RXWFRPHVY DQG XSKROG DFFRXQWDELOLW\ DFURVV DOO DUHDV RI

| DEAF AOTEAROA



Financial Overview ‘H UHPDLQ FRPPLWWHG WR WUDQVSDUHQF
"HDI $RWHDURD 1HZ =HDODQG '$1= RSHOHWRXRMPELOLWY FRQWLQXLQJ WR H[SOR
QRW IRU SUR®W RUJDQLVDWLRQ GULYH®ESRHMXQLW LV YuR @ VWUHQIWKHQ H[LVV
PHDQLQJIXO FRPPXQLW\ OHG VHUYLFHVRTWK WK RYBOSURIWRHHGY RI WKH "HDI F
JHQHUDWLRQ $ FRPPRQ PLVFRQFHSWLR@E@?@E%%%;%%@&JL%@Q

FDQ VXVWDLQ WKHVH VHUYLFHV RQ FXU i ,Q

UHDOLW\ D GLYHUVL®HG DQG UHOLDEOH IXQGLQJ HLV HYVHQWLDO

WR VXSSRUWLQJ WKH '"HDI FRPPXQLW\ D@ &P Wk l§YEYV P\ VLQFHUH DSSUHFLD)

RXU YDOXHV EDVHG FRPPLWPHQW WR 'HHRPPSORIHRYHFYRUV IRU WKHLU VWHDGID
FXOWXUDO LQWHJULW\ WR WKH &KLHI ([HFXWLYH 2+FHU VHQLRU

DQG YROXQWHHUV IRU WKHLU FRPPLWPHQ
$V SDUW RI RXU ORQJ WHUP ®QDQFLDO \DWAKID/OHIHN QZHQIDWHDU ,Q WKH IDFH RI XQF!
LQYHVWHG IXQGV LQ VKDUHV WR VDIHJXBPR® RE& KDL VBRDLRQIB® XQLWHG DQG GHGL
VWDELOLW\ DQG VXVWDLQDELOLW\ $Q\ \OH.DSIHUWN K © HUDAVH G FIRDRPD JHPHQW WKDW
WKHVH LQYHVWPHQWYV LV UHLQYHVWHG Gl+UHFR/ORYBWRUERHGHIOUWK FRQ®GHQFH T

FRPPXQLW\ UH°HFWLQJ RXU QRW IRU SUR®W HWKRYV
7KH S \HDU KDV EHHQ RQH RI WHVWL(

2XU DELOLW\ WR GHOLYHU VHUYLFHV GHEMQGVIRORWLRLWHRDR@VSLWH WKH SUHVVXL
PDLQWDLQLQJ VWDEOH LQFRPH WKURXJHKDRH®WND GCRRWMLRRY +ROGLQJIV /LPLWHG
DQG SDUWQHUVKLSV :KLOH ZH KDYH UHFRP®H® \RISE UDRVL RYDRALWWVLRQ DQG YDOXH"
VWDEOH WKH XQSUHGLFWDELOLW)\ RI IXQBHSOD WV RXFHVXOHTRU WHKH WUXVW SODFH
RQJRLQJ FDXWLRQ FDUHIXO PDQDJHPHQWKH 6RBCBIHIFEFLIOLWM-RUW RI WKRVH ZKR V.

RUJDQLVDWLRQ ,W LV ERWK D SULYLOHJH
Key Developments WR VHUYH WKLV FRPPXQLW\ DQG , UHPDLC
» Fundraising Programme OHDG ZLWK LQWHJULW\ FRPSDVVLRQ DQC

7KH ®UVW IX0O \HDU RI LPSOHPHQWDWLRQ KDV EHJXQ WR
GLYHUVLI\ LQFRPH VWUHDPV &RQWLQXHG LQYHVWPHQW DQG
VWUDWHJILF H-RUW ZLOO EH NH\ WR DFKLH¥LQLQRQJI WHUP
®QDQFLDO UHVLOLHQFH

» Budget Management

5HVRXUFHV KDYH EHHQ SULRULWLVHG WR HQVXUH WKDW HYHU\
GROODU GLUHFWO\ EHQH®WY VHUYLFH XVHUV DQG WKH ZLGHU

FRPPXQLW\ )
Theresa Cooper | Chair,

« External Factors DAHL Board
B3ROLWLFDO VKLIWY DQG FKDQJLQJ IXQGLQJ SULRULWLHYV KDYH
FRPSOLFDWHG ORQJ WHUP SODQQLQJ )OH[LELOLW\ VFHQDULR
EDVHG IRUHFDVWLQJ DQG SURDFWLYH DGYRFDF\ UHPDLQ
HVVHQWLDO

ANNUAL REPORT 2024-2025 |



®€ POLICY AND ADVOCACY

Policy and Advocacy: _
Strengthening Deaf Leadership
and Systemic Change

This year has been one of strong representation Each submission emphasised Deaf inclusion,

and steady progress for our policy and advocacy equitable access to information, and the right to
mabhi. With a change in Government, numerous participate fully in civic life. Across all policy areas,
legislative reviews and policy reforms created our message remained clear: accessibility is a shared
opportunities to reinforce Deaf perspectives, responsibility grounded in Te Tiriti 0 Waitangi and the
strengthen accessibility frameworks, and ensure United Nations Convention on the Rights of Persons
NZSL and Deaf culture remain visible across with Disabilities (UNCRPD).

public policy. DPO Coalition

National Representation and Policy As a founding member of the Disabled People’s
Engagement Organisations Coalition, Deaf Aotearoa continued to
Deaf Aotearoa made submissions on a wide range play a substantive role in cross-disability advocacy
of policy and legislative matters, ensuring Deaf at the national level. Through this coalition, Deaf
voices were included in conversations shaping perspectives contribute to the Government's

the future of Aotearoa. Submissions this year Disability Action Plan and to the monitoring and
included: implementation of the UNCRPD. This work ensures

Strengthening New Zealand’s emergency

management legislation shaping systemic change.

Improving access to basic transaction Advocacy Projects

accounts (banking) Two key advocacy projects highlighted Deaf
Review of the Courts (Remote Participation) Aotearoa’s commitment to practical change:
Act 2010

Family Violence and Sexual Violence (FVSV):

- : B . _ Developing resources and strategies to keep
Radoae Aoavosaeé Andaeiasd OYaasds Algp @e%f'communitysafe, ensuring access to

Media Reform information and culturally appropriate supports.

Draft Suicide Prevention Action Plan

Shadow Report on the Convention on the

Riding for the Disabled: 0iiindeiae 00a% aia
Elimination of Racial Discrimination (CERD) 9 ¢ N

6ieoioaano 67 eaani ORPN aia aoeéa ativaaias

Disability Support Services communicating with Deaf riders, demonstrating

Principles of the Treaty of Waitangi Bill how language access transforms inclusion in

Mental Health Bill everyday community spaces.

Abuse in Care Legislation Amendment Bill Cilog ¢ie6easdedad na&aasd 10n aiiitaac 61 aasiaa
PHARMAC proposals to change restrictions grounded in relationships, visibility, and tangible

on treatments for ADHD impact.

OYoYvodee Yea 044 Deda™aei™OTe 8 iaRdél

Looking Ahead

In the coming year, we will continue to strengthen
Deaf-led advocacy through collaboration, capacity-

Plain Language Act Repeal Bill
Online Casino Gambling Bill

Changes to the Corrections Act regarding building, and visibility in government processes. Our

extreme threat prisoners goal remains clear: to ensure Deaf people are not

Health and Disability Commissioner’s Review only consulted but genuinely included in shaping the

of the Act and Code 00006410 aid 11éeaedaod 6¢cad6 asaad 16f éedao

12 | DEAF AOTEAROA



9€ CHILDREN AND YOUTH

Children and Youth Y

Service Report FirstSigns  Youth

DEAF AOTEAROA DEAF AOTEAROA
It has been a busy and exciting year for the Children WR VHH \RXQJ 'HDI SHRSOH VKDUH WKHLU
and Youth team. We have continued to provide our First Rl JURZLQJ XS 'HDI XVLQJ FRFKOHDU LPS
Signs service to families across Aotearoa, supporting UH°HFWLQJ RQ KRZ )LUVW 6LJQV VXSSRU\
them to learn and use New Zealand Sign Language \HDUV
(NZSL) in everyday life and to see the world through . .
their Deaf child’s eyes. Voices from Families

DPLOLHY FROWLQXH WR VKDUH SRVLWLY
7TKURXJK RQJRLQJ UH°HFWLRQ DQG LPSU&&HPH V}SF%\){QRISRNQH

DGDSWHG WR PHHW WKH GLYHUVH QHHGV R ID PO MVEY éﬁ'o)ﬂ‘VNL\JNLS'JJQV VHUYLE
VHUYLFHV LQ D UDQJH RI IRUPDWV LQFOXGLQJ LQ KRPH VLVLWY

RQOLQH VHVVLRQV SOD\JURXSV DQG IDPLOY IDWKHULQJIV S$FURVV

DOO RI WKHVH WKH IRFXV UHPDLQV WKH VDPH HPSRZHULQJ

IDPLOLHY WR FRPPXQLFDWH FRQ®GHQWO! LQ 1=6/ DQG WR GXUWXUH

D VWURQJ VHQVH RI '"HDI LGHQWLW\ I[URP WKH YHU\ EHJLQQLQJ

Advocacy and Representation

7KLV \HDU RXU WHDP ZDV SULYLOHJHG WR UHSURVHOW "HD!'
$RWHDURD DW VHYHUDO NH\ HYHQWYV ERWK QCWILRQDCQC\ DQC
LQWHUQDWLRQDOO\ HDFK FORVHO\ DOLJQHG ZLWK RXU PLVVLRQ
WR DGYDQFH WKH ULJKWV LQFOXVLRQ Qdaﬁnébi‘ﬁ)éagHLQJ RI1 "HDI

FKLOGUHQ DQG WKHLU IDPLOLHYV 7KHVH.RSSRUWALY W IV, ROPRAVEHHQ DFKLHY
XV WR VKDUH RXU H[SHUWLVH DQG VWUHQIWKHG DEYRFOEY IRV ot 2ruUN WR EH
PHDQLQJIXO HDUO\ DFFHVV WR 126/ DQG /HBL EXONAH wr 110G 0DQIXDIH GHSULS

‘H SUHVHQWHG DW WKH 1=6/ 7THDFKHUV $WVR/RERVW DEGHYYeYWEB HGXFDWLRQ LQ 1=6/
&RQIHUHQFH LQ 1IRUWKODQG WKH (LVGHWR WKRUIP BXFSMRAOXAWHIDUGLQJ "HDI HGX
LQ $XFNODQG DQG WKH &RDOLWLRQ IRUVOHRHERY RHDIRLQY +ROE6WK DUH FRPPLWW
&RQIHUHQFH LQ :HOOLQJWRQ PHDQLQJIXO SURJUHVV LQ WKLV DUHD

$ PDMRU KLJKOLJKW ZDV %ULGJHW DQG 2BWIERMHN SWRVHOWYJPPLOLHYV ZLWK D EU
DW WKH WK ,QWHUQDWLRQDO &RQJUHVWKRH WIPH FERPPXRLWY RQRG ZH DUH GHHSO
WKH 'HDI LQ 5RPH 7KH FRQJUHVV RSHQHEKHL W POk HEWWZRRLEDON WKLV MRXUQH\ !
DFNQRZOHGJPHQW RI WKH KDUP FDXVHGZ#H BKkHH VKDBLE@D ® I XWXUH ZKHUH HYHU\ "
&RQJUHVV ZKLFK PDQGDWHG RUDOLVP DFPR HURXEEGSYRXE FRQQHFWHG DQG °X
ODQJXDJH IURP 'HDI HGXFDWLRQ 5HFRJ®DQIXDWKLY KLVWRU\

UHPDLQV FHQWUDO WR RXU DGYRFDF\ UHPLQGLQJ XV RI WKH

UHVLOLHQFH RI WKH 'HDI FRPPXQLW\ DQG WKH RQJRLQJ

LPSRUWDQFH RI UHVWRULQJ DQG SURWHFWLQJ 1=6/ DFFHVV IRU

'"HDI FKLOGUHQ

2XU LQYROYHPHQW LQ WKHVH HYHQWY JURXQGHG LQ KLVWRU\
SUDFWLFH DQG OLYHG H[SHULHQFH FRQWLQXHV WR VKDSH RXU
DSSURDFK WR DGYRFDF\ DQG VHUYLFH GHYHORSPHQW %\
KRQRXULQJ WKH OHVVRQV RI WKH SDVW DQG XSOLIWLQJ WKH YRLFHV
Rl WRGD\oV IDPLOLHV 'HDI $RWHDURD UHPDLQV VWHDGIDVW LQ LWV
FRPPLWPHQW WR EXLOGLQJ D PRUH LQFOXVLYH DQG HTXLWDEOH

IXWXUH IRU '"HDI FKLOGUHQ DQG \RXWK

The Power of Connection

$QRWKHU PHPRUDEOH PRPH@MWA KLY \HDU ZDV

of Connecton HYHQW KRVWHG E\ 7KH +HDULQJ +RXVH DW
3DUOLDPHQW ::H ZHUH KRQRXUHG WR MRLQ WKLV FHOHEUDWLRQ
RI ODQJXDJH DQG FRQQHFWLRQ 2XU ODQDJHU 1DWDVKD
&ORHWH GHOLYHUHG D PRYLQJ VSHHFK DQG LW ZDV LQVSLULQJ

ANNUAL REPORT 2024-2025 |



9€ ADULTS AND SENIORS

Our national Adults and Seniors team, led by Team Adults and Seniors operate as an umbrella service
Leaders Joy Chambers and Ruth Coburn, continues to encompassing:

deliver a person-centrgd apprqach, working along§|de 1HHGV $VVHVVPHQOW DQG 6HUYLFH &RRU
Deaf and hard-of-hearing service users and the wider 1$68&

Deaf community. The team includes facilitators and

3DWKZD\ $VVHVVRUV ZKR DUH °XHQW LQ 1HZBHDODWG @LRYPDWLRQ DQG $GYLVRU
Language (NZSL), ensuring that Deaf people can engage +HDULQJ $VVLVWLYH 7THFKQRORJ\ +$7
ZLWK VHUYLFHV LQ WKHLU ®UVW ODQJXDJH

(PSOR\PHQW 6HUYLFH
6XSSRUWLQJ WKH SURIHVVLRQDO GHYHORSPHQW RI W H

DQ HVVHQWLDO SDUW RI KRZ ZH XSKROG \ﬁﬁﬁor‘&@c?ﬁ/v\g‘%Ppﬁb%lebdexFDW'-RQ $&(
VXSSRUW ZH R=-HU WR WKH 'HDI FRPPXQLW g KHQ R4V XSSRUW HDI VHOLRUY

WK R
JURZ WKHLU VNLOOV DQG GHHSHQ WKHLHFN—'QI%%QIE—IS'F]IH IWUP‘%M%‘B’VW&ORUHG D
WKH VHUYLFHV ZH SURYLGH DQG HQVXUIil_l\{-)ZLI-g)}yHH Wﬂ \‘}D-WL WKH KRPH DQG O
GLYHUVH QHHGV RI RXU FRPPXQLW\ ZLW|§§W FVV'LRQQN % &JK $&( ZRUNVKRS

7KLV \HDU KDV EURXJKW VLIQL®FDQW FKBP QIH ZLWK Y REMP LYW D1 6HQLRUV 6XU
6XSSRUW 6HUYLFHV WUDQVLWLRQLQ]J IUBHF#II_D\}_FI}J(E)KD WHRV\é/,_IwVHV R-HULQJ YDOX
OLQLVWU\ RI 6RFLDO '"HYHORSPHQW 06" my@&wuuvy'aw QHHGYV DQG FKDOOHQJIHYV
XQFHUWDLQW\ /DUD 'UDSHU *HQHUDO 0 % W?él—P(QELWKLQ WKH UHVSRQ
6HQLRUV DQG ODUN &URRNH *HQHUDO IRYERRIIQ B Q6D IURP WKH :KDLND

6ZLWFK 7TUDQVODWLRQ KDYH PDLOWDLOWE KHA%ORY HOM HHHRYin1 6HQLRUV SU
ZLWK 06" 'LVDELOLW\ 6XSSRUW 6HUYLFHV WR GLVFXVV WKH

VHUYLFHV R-HUHG E\ '"HDI $RWHDURD DQ¢ ®BYWRFRIWHKIRUL\WKWLDWLYH ZH PHW Z
QHHGY DQG DFFHVV RI '"HDI SHRSOH LQ $XFNODQG :HOOLQJWRQ 3DOPHUVWRC(

&KULVWFKXUFK DQG GHQLYHUHG IRXU DJ
7TKH WHDP KDV FRQWLQXHG WR FROODERUAMNK Kk MK PrgRGY BPHUHTW orRFDWLR

RUJDQLVDWLRQV LQFOXGLQJ GLVDELOLM\H%)E%%FNU%@RB'ﬁIH%HLt\‘(' 86%8FKHG D GH
FDUH IDFLOLWLHV HGXFDWLRQDO LQVWLWXWLRRY 5DQ & J RYEHY APBIYR WHDURD 2+
DIJHQFLHV 7KHVH UHODWLRQVKLSV DUH YL W Q) L Qi G%FD |'RQHDBW|'§|3€'&Y<XE WD LOR
DQG EUHDNLQJ GRZQ EDUULHUV WR HQVXUR SRDT\SHRSOEFRRL v ROH WKDW QHHG
DFFHVV WKH VHUYLFHV WKH\ DUH HQWLWOHEWR EWLYHO\ ®0GLQJ ZD\W WR FROWI

(DUOLHU WKLV \HDU /DUD 'UDSHU sDUwW YD WHeX B\ pWdB- Qr i ViR PP XQLWA
DW WKH $&( $SRWHDURD &RQIHUHQFH H[SORULQJ $UWL®FLDO
 QWHOOLJHQFH $, DQG $QFHVWUDO ,QWHOOLJHQFH $,
WKURXJK D '"HDI OHQV WR UDLVH DZDUHQHVV DERXW

'HDI SHRSOH DQG 1=6/ DPRQJ $&( HGXFDWRUV

6KH DOVR GHOLYHUHG D SUHVHQWDWLRQ WR WKH

1HHGV $VVHVVPHQW DQG 6HUYLFH &RRUGLQDWLRQ

$JHQF\ 1$6&$% UHDFKLQJ RYHU 1$6&

RUJDQLVDWLRQV O0DLQWDLQLQJ VWURQJ UHODWLRQVKLSV
ZLWK WKHVH QHWZRUNV UHPDLQV HVVHQWLDO WR UDLVLQJ
DZDUHQHVV DQG DGYRFDWLQJ IRU 'HDI SHRSOH

| DEAF AOTEAROA



Our Hauora work ensures Deaf people can access 6LQFH LPSOHPHQWLQJ WKH SODQ WKH V
healthcare in their own language and make informed VKRZQ QRWLFHDEOH LPSURYHPHQW LQ Z
decisions. UHSRUWHG IHHOLQJ PRUH FRQ®GHQW L

PHQWDOO\ FOHDUHU :KLOH WKHUH LV V\

$W WKH EHJLQQLQJ RI WKH \HDU D 'HDI FRPEX QWWMPHREHHHO PRUH LQ FRQWURO
ZDV H[SHULHQFLQJ VLIQL®FDQW FRQIXVLRRxRQHDQILHW\ UHODWHG

WR WKHLU KHDOWK $OWKRXJK WKH\ ZHUH UHFHLYLQJ WUHDWPHQW

DQG KDG DFFHVV WR 1HZ =HDODQG 6LJQ MKGJIEDIHHMVMIWGE6GEL-HUHQFH KDV FRPH IURP
LOWHUSUHWHUV WKH FRPSOH[LW\ RI WKH EQHRWRDMFAHY W KRQURIEGPEPWLRQ LQ WKHL
KHDOWK SURIHVVLRQDOV PDGH LW GLxFXDQGWRHEDQ@RHAMSRZ WBIAMD WR DVN TXHVW
7KH\ IHOW RYHUZKHOPHG E\ WKH DPRXQWIRALOH W DYWIRWAD WXEHRUW LQ QDYLIDWL
XQVXUH DERXW WKH UHDVRQV IRU WDNLQRIRERHWHW N DY PRIGY. KIDWLRQVR KRI®@SHG XQF
GLVFRQQHFWHG IURP GHFLVLRQV EHLQJ P\DKEDHNDKERX W@ RWK EHWH @ CFIRRQVLGHUHG EHIR
7KLV ODFN RI XQGHUVWDQGLQJ OHG WR UPRRHADVH@GWIR[LWKH BRGYDFH XVHU QRZ
VHQVH RI KHOSOHVVQHVYV HQFRXUDJHG WR VSHDN XS D SRZHUIXO

HDUOLHU EHOLHI WKDW WKH\ pFDQoW DV
JHHOLQJ XQVXSSRUWHG WKH SHUVRQ UHDFKHG RXW WR RXU $GXOWoV

DQG 6HQLRUV 6HUYLFH WR H[SORUH ZKDW DGGLWLRQDO KHOS PLJKW

EH DYDLODEOH $ IDFLOLWDWRU PHW ZL Wi W KR yYHILYWHY HR QML BY WR VKRZ
VHUYLFH XVHU DQG ZRUNHG WRJHWKHU Wk &HWPRE 0o shUNVRVBRIE-WHKGH LU KHDOV
6HUYLFH $FWLRQ 30DQ KDYH EHHQ UHTXHVWLQJ PRUH GHWDLOH
EXW KRVSLWDO GRFWRUV RIWHQ KDYH O

7ZR NH\ JRDOV ZHUH LGHQWL®HG WR FRQVXOWDQW DYDLODELOLW\ :H NQF
1. Interpreter preferences s (QVXUH DOO KHDOWK BRRN LVBEKIWNW PR®@ EH GRQH VR WR DGGUH\
L6LJQ KDG DQ XS WR GDWH OLVW RI WKH VHOYWBMW KV HUOW SARHUN UMK WKH FRP
1=6/ LQWHUSUHWHUV LPSURYLQJ FRPPX\XR PWDRQH RQ/HE WHQNFNG VHVVLRQ ZKI|
DQG FRPIRUW XVHU FDQ UHFHLYH FOHDU FRPSUHKHQV

2. Access to health information s 6XSSRUW WKH VHULYQ_Fll-T@(VQRJG IHHO VXSSRUWHG WR DVN T

WR XQGHUVWDQG WKHLU KHDOWK LQIRLFI#&)VVLGRQ LQ 1=6/ ZLWK WKH
IDFLOLWDWRU SUHVHQW WR FODULI\ VXPPDULVH DQG DVN IROORZ XS

TXHVWLRQV DV QHHGHG
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When Bryan's employer raised concerns 7TKURXJKRXW WKH SURFHVV /LVD VWD\HG LQ F
. . . . 0

about his medical condition, upcoming ZLWK %U\DQ DQG KLV ZKPQDX PDNLQJ VXUH V
LQIRUPHG DQG VXSSRUWHG HYHU\ VWHS RI Wk

surgery, and safety at work, Bryan and VWUXFWXUHG WKUHH VWHS DVVHVVPHQW ZDV

ceo Ociiad éiad 6cawg iaaaaa 006WLINIBGQI %U\DQ FODULW\ DQG UHDVVXUDQFH GX

to navigate the situation. They wanted to XQFHUWDLQW!

make sure Bryan felt safe, informed and 'LWK WKH ULJKW VXSSRUWYV LQ SODFH %U\DQ

ati%naaiéo aatoo 6cad 6ao acaaa 'ROP EXWLHV s VDIH FRQ®GHQW DQG ZHOO S|

that his employer could understand his

perspective clearly. 7KH '"HDI $RWHDURD (PSOR\PHQW 6HUYLFH FRC

WR EUHDN GRZQ EDUULHUV IRU 'HDI DQG KDUC
7KDWoV ZKHQ WKH\ UHDFKHG RXW WRRRkVLGXDRYpPHURYVYV SRWHDURD 2XU IDFLOL
6HUYLFH :LWK JXLGDQFH IURP RXU WHBPSBYRKQGYWUYLFH WKDW VXSSRUWYV "HLC
DEOH WR DFFHVV FOHDU GLUHFW FRFPBOURDIRURBAOEXMWBLQ PHDQLQJIIXO HPSC

XQGHUVWDQG RSWLRQV DYDLODEOH?WLR/G_L&FOXGHV MRE UHDGLQHVYVY FRDFKLQJ &

/LVD RQH RI WKH $GXOWV 6HQLRUNOQWHVILWAWROGOHPWLRQ XSVNLOOLQJ DQG
'HDI $RWHDURD PHW ZLWK %U\DQ WMREHRIIRHBWRRQAWJWLHV WRIHWKHU ZLWK "HDI V
KLV FRQFHUQV DQG KRSHV IRU D SRROWRVARBNWERPHIOV ZLWK ZKPQDX HPSOR\HU
7RIHWKHU WKH\ PDSSHG RXW D SODPY WH RHYY WR\DQVXYH 'HDI HPSOR\HHV KDYH
KLV ZRUNSODFH SUHSDUH IRU KLV XBFRPYY WRxYEHUW\ FRPPXQLFDWLRQ DQG ZH(
XQGHUVWDQG ZKDW UHFRYHU\ ZRXO7Gk8§K§

G
GHYHORS D FOHDU UHWXUQ WR ZRUIB q:%_‘N)PL?DOO\ UHVSRQVLYH VXSSRUW

R

VOTBbH FRPPXQLFDWLRQ WKH WHDP HPS
/LVD WKHQ FRQWDFWHG %U\DQoV HPFKEFR\HUS WROY[ GO REYLIDWH ZRUNSODFH FKD(
KRZ 'HDI $SRWHDURD FRXOG VXSSRUWAWKHIYRFKRYH® FOUHHUV %U\DQoV MRXUQI
DUUDQJHG IRU 1=6/ LQWHUSUHWH UVRWR 2H RUIHRHRI W BRWP pWWBOHQW WR LQFOXVLRQ
PHHWLQJV WR HQVXUH IXO0O0 DFFHVVWPRR BRPMQHYEVPKHSRFQVXULQJ "HDI SHRSOH D
'KHQ WKH\ HPSOR\HU UHTXHVWHG D V2RUSROMHHEE VPREWDPOXHG LQ HYHUN ZRUNSOD
DVVHVVPHQW /LVD KHOSHG HQJDJH DQ H[WHUQDO

SURYLGHU WR FDUU\ WKLV RXW

ANNUAL REPORT 2024-2025 |



9€ ADULTS AND SENIORS

This year was one of connection and 7KH SURJUDPPH FRYHUHG D GLYHUVH UDQJ

IURP FDU PDLQWHQDQFH 'HDI OHDGHUVKLS

IRFXVHG OHDUQLQJ WR KHDOWK\ HDWLQJ D

team, who supported 814 Deaf learners VXEMHFWV VXFK DV :LOOV DQG KRZ WR OLY

across Aotearoa through 98 ACE /ILYHV (DFK FRXUVH DLPHG WR EXLOG ERW!|

VNLOOV DQG FROOHFWLYH UHVLOLHQFH H(

workshops from Northland to UHPDLQHG JURXQGHG LQ 'HDI H[SHULHQFH
Invercargill. These workshops FRPPXQLFDWLRQ

1$anaa inaaceaae naeéadajo

_ ) $ KLJKOLJKW WKLV \HDU ZDV KDYLQJ 'HDI W

and empowering learning VHYHUDO FRXUVHV WKLV ZDV DQ LPSRUWD

opportunities that VWUHQJWKHQLQJ 'HDI OHDGHUVKLS DQG Vt

,,,,, . 4 {&%H LQYROYHPHQW RI '"HDI WXWRUV HPERG

_ Rl $&( OHDUQLQJ E\ 'HDI SHRSOH IRU 'HDI

well-being, and DQG FUHDWHY SDWKZD\V IRU IXWXUH "HDI ¢

community leadership. PHQWRUYV

growth for the Adults and Seniors

| DEAF AOTEAROA



&ROODERUDWLRQ ZLWK $&( $SRWHDURD FRQWLQXHG WR
JURZ ZLWK 'HDI $SRWHDURD IHDWXUHG LQ WKH $&(
$RWHDURD 6SULQJ 1HZVOHWWHU 7KH DUWLFOH

DYDLODEOH ZLWK 1=6/ WUDQVODWLRQ KLJKOLJKWV RXU
DSSURDFK WR LQFOXVLYH DGXOW HGXFDWLRQ DQG

VKRZFDVHYVY '"HDI OHDGHUVKLS LQ OLIHORQJ OHDUQLQJ

Car Maintenance — Hawke’s Bay

/HDUQHUV JDLQHG KDQGV RQ VNLOOV WR PDLQWDLQ
DQG UHSDLU WKHLU YHKLFOHYV

JHHGEDFN LQFOXGHG

Living Well — Eating Healthy Pastry —
Auckland

$ SUDFWLFDO
QXWULWLRQ

JHHGEDFN LQFOXGHG

IXQ VHVVLRQ RQ FRRNLQJ DQG

7KH $&( SURJUDPPH FRQWLQXHV WR JURZ LQ VWU
SDUWLFLSDWLRQ FRQQHFWLQJ 'HDI DGXOWYV DFL
WKURXJK OHDUQLQJ VKDUHG H[SHULHQFHV DQG
‘H DUH H[FLWHG WR KRVW PRUH ZRUNVKRSV WKU|
WKLV \HDU DQG LQWR WKH QH[W

Planning for Later Life — Nelson To learn more about upcoming workshops, visit our website
J)DFLOLWDWHG E\ RXU $GXOWYV D@ ehech ow he/ACE patearoa Spring 2025 Newsletter
9LFWRULD *UHHQ WKLV ZRUNYV K R\&ick has &fgagure article highlighting our work.

SDUWLFLSDQWY SUHSDUH IRU UHWLUHPHQW DQG
ODWHU OLIH

JHHGEDFN LQFOXGHG

ANNUAL REPORT 2024-2025 |
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Building Cultural Understanding
Across Communities

70QP NRXWRX NR 1JPWL :HKL
HKL 1JbPWL 5DXNDZD NL WH
7RQJD 1JPWL :KDNDXH 1JPWL
Pikiao e mihi atu nei.

, EHJDQ LQ -DQXDU\ DV

WKH OPRUL &XOWXUDO /HDG D UROH
WKDW KDV LQYROYHG D JUHDW GHDO
RI REVHUYLQJ OLVWHQLQJ DQG
OHDUQLQJ DV , ®QG P\ IRRWLQJ

DQG FRQWULEXWH WR NDXSDSD

WKDW VWUHQJWKHQV 0PRUL FXOWXUDC
YLVLELOLW\ DQG UHODWLRQVKLSV
DFURVV OPRUL 7XUL OPRUL DQG

'"HDI FRPPXQLWLHYV

,QWHUQDOO\ , KDYH VXSSRUWHG

D ZLGH UDQJH RI PDKL IURP

KHOSLQJ VKDSH VWUDWHJILHV

DQG SURYLGLQJ D FXOWXUDO OHQV

IRU HYHQWY DQG SURMHFWYV WR
FRQWULEXWLQJ IHHGEDFN RQ WKH 81 &RPPLWWHH RQ WKH (OLPLQDWLRQ RI 5DFLI
WKH ZRUN LV DV VLPSOH DV KDYLQJ N-UHUR ZLWK NDLPDKL WR EXLOG VKDUHG XQ
GHHSHQLQJ WKDW XQGHUVWDQGLQJ , DOVR H[SORUHG ZKHUH ZH FXUUHQWO\ VWL
LQFOXGHG UXQQLQJ D VKRUW LQWHUQDO VXUYH\ WR JDXJH VWD- FRQ®GHQFH LQ
OPRUL FRQFHSWV DQG 7H 7LULWL R :DLWDQJL 7KH DLP LV WR VKDSH PHDQLQJIXC
EXLOG RXU FROOHFWLYH FXOWXUDO FDSDELOLW\ RYHU WLPH

2QH LPSDFWIXO NDXSDSD WKLV \HDU ZDV RXU SUHVHQWDWLRQ DW 7H 7DXUD :KLUI
WR UHSUHVHQWDWLYHV IURP WZHQW\ GL-HUHQW SXEOLF VHFWRU RUJDQLVDWLRQ
&DVVLG\ 'HDI $SRWHDURD &KDLUSHUVRQ DQG (ULFD 'DZVRQ 'HDI &XOWXUDO /HDG
7H 7LULWL 7XUL OPRUL DQG DOO\VKLS 7KH VHVVLRQ FRPELQHG KLVWRU\ KXPRX
'HDI FXOWXUH DQG FXOWXUDO DZDUHQHVYV WR WKH IRUHIURQW ZKLOH VWUHQJWK!

7KH UHODWLRQVKLS ZLWK 7H 7DXUD :KLUL ZDV IXUWKHU VWUHQIJWKHQHG WKURXJ!
:LNL R WH 5HR OPRUL 3DUDGH LQ 3-QHNH D SRZHUIXO FHOHEUDWLRQ RI OPRUL /D
H[DPSOH RI LQFOXVLRQ 'HDI $RWHDURD VXSSRUWHG 1=6/ LQWHUSUHWLQJ DW WK|
ZRUNHG DORQJVLGH D °XHQW UHR OPRUL VSHDNHU ZKR UHOD\HG (QJOLVK FRQWHC
1=6/ LQWHUSUHWHUV WR SURYLGH DFFHVV IRU WKH "HDI KPSRUL ZKLOH KRQRXULC
1=6/ ,W ZDV D WKRXJKWIXO VROXWLRQ WKDW UH°HFWHG WKH NDXSDSD RI WKH GI
HQVXULQJ DFFHVVLELOLW\ IRU DOO

:KDNDZKDQDXQJDWDQJD KDV EHHQ FHQWUDO WR P\ PDKL , ZDV SULYLOHJHG WR E
NDXSDSD FRQQHFWHG ZLWK WKH 7XUL OPRUL FRPPXQLW\ RQH DW $XFNODQG 'HDI
E\ -RKQ 5XD ZDV JLIWHG WR WKH ZKDUH DQG XQYHLOHG DQG DQRWKHU DW 5GDXF
VWRULHY ZHUH VKDUHG LQ DFNQRZOHGJHPHQW RI UDQJDWLUD ZKR KDYH VXSSRU\
KDYH VLQFH SDVVHG RQ ORH PDL UP %RWK PRPHQWV ZHUH SRZHUIXO UHPLQGHU
ULFKQHVV ZLWKLQ RXU FRPPXQLW\ DQG WKH LPSRUWDQFH RI FUHDWLQJ VSDFHYV
HPEUDFHG

ORLKL +DNDUDLD _ OPRUL &XOWXUDO /HDG

| DEAF AOTEAROA



®€ TRANSLATION REVIEW

NZSL

7KLV \HDU RXU WUDQVODWLRQ VHUYLFH ODXQFKHG D QHZ

EUD RNASL Switch )RU WKH ®UVW WLPH WKH WUDQVODWLRQ

VHUYLFH KDV LWV RZQ LGHQWLW\ VWDQGLQJ SURXGO\

DORQJVLGH RWKHU 'HDI $RWHDURD VH2XYUW HQID:XHPHQWKHLWK D ZLGHU YDULHW\ R
EUDQG LV QHZ RXU FRPPLWPHQW WR GIGLRNULARUNLBR LQOQRYDWLYH SURMHFWYV
TXDOLW\ WUDQVODWLRQ ZRUN UHPDLQRWRXQFEFKD@®ZIZIHEFK LV FRQWULEXWLQJ WR 'HD

YLVLRQ RI IXOO DFFHVV IRU '"HDI SHRSOH $
H SURYLGH WUDQVODWLRQ VHUYLFHV SR\ A GViKYBRIAH FROQWLQXH WR UHFHLYF

RI FOLHQWYV LQFOXGLQJ JRYHUQPHQWER KGRV URRFRRVWLQI FOLHQWYV ,QFUHL
FRXQFLOV LQGXVWU\ RUJDQLVDWLRQY,HKRQWKHE YE SHRUVCHRMVKHLU 1=6/ YLGI
GLVDELOLW\ VXSSRUW VHUYLFHV XQLYHHYWMiHYRWHRRK PFRE Lo RWKHU ODQJX|
VWXGHQW XQLRQV IDLWK RUJDQLVDWLEBRY | PREGHEWKHIWAR® RI WKH LPSRUWDQF
SUR®W JURXSV 7KLV \HDU ZH ZHOFRPHE YW PRoHUUHQW HOVXULQJ 'HDI SH

FOLHQWYV IURP GLYHUVH VHFWRUV VX$ gRYUYBLRY  REOVUDVME K B!'VDPH WLPH DV HYHU
EURDGHQLQJ RXU FOLHQW EDVH VR ZH DUH QRW UHOLDQW RQ D

VPDOO QXPEHU RI RUIJDQLVDWLRQV 7KRANKLIQRZWKHIMFHERWY ZHZIRQMWURGXFHG D Q
'"HDI $RWHDURDoV ZLGHU REMHFWLYH Ran&ENEHIGRIEM QWRQ®SURYH H+xFLHQF\ 7KH V
VWUHQIJWKHQLQJ UHODWLRQVKLSV WKD®@WORZY HAMWWRKHAGHHUDWH DFFXUDWH TXRW
FRPPXQLW\ WLPH VSHQW RQ MREV DQG LVVXH LQYRLFFE

LPSURYHPHQWY IUHH XS PRUH WLPH IRU RX

‘H DOVR H[SDQGHG LQWR QHZ WA\SHV R WERQYPRWLERLWRY¥EHVW SRVVLEOH WUDC
$ KLIKOLJKW ZDV RXU RRIG@E&ERUDWLREOLZ H\Wkyy

University and our First Signs VHUYLFH WR SURGXFH

1=6/ YLGHRV IRU WKH 1=6/ YHUVLRQ RISB®W&HUHDKHDAMDGHUVKLS RI -DPHV $QGHUVI
:KDW LQWHUDFWLYH VWRU\ERRN DSS ZKOO FBRMHEMH WRMWVRHQIWKHQ WKH FRQ
VHYHUDO LQLWLDWLYHV WKDW SURPRWGELBOQUQWBRBSHNAWW®RIIBQG 1=6/ 6ZLWFK 7UD
DQG VXSSRUW 'HDI $RWHDURDoV PLVVDRG WMR L)W MDRMHW WKH\ FRQWLQXH WR PHI
YLVLELOLW\ DQG DFFHVVLELOLW\ RI WHKIHD OPRRXBQHW \

. / \ J
( N\ N\
. / \ J
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Interpretin

and Translation

Review

This year marked a year of further growth and GLVDELOLWLHY JDYH WKHP YDOXDEOH H
consolidation for our Interpreting (iSign) and Translation GLYHUVH VHWWLQJV HQULFKLQJ WKHLU
(NZSL Switch) teams. Building on last year’s strategic XQGHUVWDQGLQJ RI GL-HUHQW FRPPXQL
move to bring Translation alongside Interpreting, we've

now taken the next step by combining the two services 1HZ JUDGXDWH %HFFD 3HUL FRQQHFWHG
LOQWR RQH XQL®HG WHDP ZLWK WKH 1RUWKODQG 'HDI 6RFLHW\ FRP

ZKLOH &DLWOLQ &R-H\ DQG 0HJDQ 3RFKL
JROORZLQJ WKH GHSDUWXUH RI L6LJQ 7HDP lthDiEchirlz HDIF Rk HO-RIDB LQJWRQ  +RUR?:
WKLV LQWHJUDWLRQ DOORZV XV WR FRQWISXXHp\OhE B REVEHRH R I RPEY LY LQJ WKDG
VHUYLFH PDNLQJ LW PRUH FRKHVLYH DQG ¢JHHHREV k¥ SRAUMKIL VHUV %RWK KD
FXVWRPHUV DQG FRPPXQLW\oV ZH VXSSREW;xHOWHFNBUMXROWHUEBHWLQJI IRU "HD

KDYH -DPHV $QGHUVRQ 3ROH VWHSSLQJ LRy WKEXWRBH WRORRPIHEIEOLOG &RO
IRU ERWK L6LJQ DQG 7UDQVODWLRQ EULQJLQJ IUHVK HQHUJ\ DQG

OHDGHUVKLS WR WKLV QH[W FKDSWHU 1RZ LQ LWV WKLUG \HDU WKH *UDGXDWH

UDPPH OHG E%RQQD %DLOH\ s FRC

R
-DPHVo 1=6/ 6ZLWFK UHSRUW KLJKOLJKW W&Hém@u&v MY 6D UG IRU JUDGXDW
LQFOXGLQJ QHZ FRPPXQLW\ FROODERUD WZHOYH PRO

EUDQG KDV HOHYDWHG RXU YLVLELOLW\VéA%QUSSIQS-E) %gé:&}]ﬁ?&?g RQJ SURIHYV

ZLWK VWDNHKROGHUV DQG XVHUV DQG DGDSWDELOLW\ DOORZLQJ XV WR S|
Graduate Interpreter Programme VHUYLFH WR WKH FRPPXQLW\ HVSHFLDO

DQG LRUWKODQG
‘H IDUHZHOOHG RXU LQDXJXUDO FRKRUW RIFJUDGXDWHV *20LYHU

;DQWKH DQG 1LFN\ DQG ZH DUH GHOLJKWH@G WR Wﬂ(%Réle\hwvhpgg WYY wr I
KDYH VXFFHVVIXOO\ HVWDEOLVKHG WKHPYHQY J\BK SBRY, Wu\’#@ﬁﬁg VHEXULOJ 1XQ

LOWHUSUHWHUV 7KH QHWZRUNV DQG UH%V&IO% LI-?&I—Y\(/KS I}{a?FBLSd-[]GH RUWV

GXULQJ WKHLU WLPH LQ WKH *UDGXDWH 3URJUDPPH KDYH SURY
LQYDOXDEOH $00 WKUHH DUH QRZ HVWDEOLVKHG DV L6LJQ FRQWUDFWRUV
DQG DYDLODEOH IRU FRPPXQLW\ ERRNLQJV 7KHLU DGGLWLRQ
VWUHQJIJWKHQV RXU DIJHQF\oV SRRO RI LQWHUSUHWHUYV DQG FRQWULEXWHYV
WR WKH JURZWK RI WKH ZLGHU SURIHVVLRQ

,Q JHEUXDU\ WZR Rl RXU FXUUHQW *UDGXDWH ,QWHUSUHWHUV
&DLWOLQ &R-H\ DQG OHJDQ 3RFKLQ MRLQHG D RQH ZHHN EORFN
SODFHPHQW DW 1HZ =HDODQG 5HOD\ $00 WKUHH RI RXU JUDGXDWHYV
WKHQ WRRN SDUW LQ 5RXQG WKH %D\V $XFNODQG ZKLFK WKH L6LJQ
*UDGXDWH 3URJUDPPH SURXGO\ VSRQVRUHG ,QWHUSUHWLQJ IRU
FHOHEULW\ 0&V RQ ELJ VFUHHQV IRU UXQQHUV ZDV D ®UVW

IRU WKH HYHQW DQG ZDV HQWKXVLDVWLFDOO\ UHFHLYHG E\ 'HDI
SDUWLFLSDQWYV

7KHLU LQYROYHPHQW LQ WKH 7UDQVLWLRQ ([SR VXSSRUWLQJ
GLVDEOHG VWXGHQWY DQG WKHLU ZzKpQDX DV WKH\ HISORUH SRVW
VFKRRO RSSRUWXQLWLHYV DQG WKH +DOEHUJ *DPHV SURYLGLQJ
LOQWHUSUHWLQJ VXSSRUW WR 'HDI LQGLYLGXDOV ZLWK DGGLWLRQDO

| DEAF AOTEAROA
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Educational Placements Service Leadership and Collaboration

‘H KDYH HYWDEOLVKHG LQWHUSUHWLQJ RPXRFNHRQBBHPMDWMWHUSUHWHU $0DQ :F
DFURVV D ZLGH UDQJH Rl HGXFDWLRQDO E/WMMW LKLMW HFKHWIHHQFH WR KLJK SUR®OH

SODFHPHQWYV KDYH EHHQ PDLQWDLQHG DWHKRVAWBRH\WEIQRRHUV 3RVW &DELQHW FF
SULPDU\ VHFRQGDU\ DQG WHUWLDU\ LQWWLHKVEWRRQMW S S3XEPOQKGISRIORJI\ IRU VXUYL
$87 )UXLWYDOH /LQGHQ 7DZD 2UPLVWRREXMH. RQ ERO®HIMWK WKH PRYH FORVHU \
WKH 3UHVFKRRO 5HVLGHQWLDO &RXUVH I36% H\S UKW QAU DLQRG WUDQVODWLRQ VHU\
&KULVWFKXUFK DQG WKH )LUVW 6LJQV SDDAUWRXSVQWHUIDFH EHWZHHQ LQWHUSUF

ZLWK WKH PDQ\ YDULDWLRQV RI UHTXHVW
7TKHVH QHWZRUNV R-HU VDIH VXSSRUWLYH GHYHORSPHQW

RSSRUWXQLWLHYV IRU RXU LQWHUSUHWH WW PHHLOWMLBRQWRS ISHIBIFILRXWR &/&E®G L6LIQ VI
JDSV LQ XQGHU UHVRXUFHG DQG XQGHUIK{ESFHHG DYHDY IXUWKHU SRVLWLYH FKDQJF

ZLWK WKH DSSRLOQWPHQW RI -DPHV $QGHL
7KH 35& :HHN DW WKH 6FKRRO IRU WKH Fb[bIQLD%Iﬁ‘l!fU-LDVF}MRlth}E&JV ZHOO URXQGHG F

FRQWLQXHV WR EH D KLIKOLIKW IRU RXURWHAR, LM, SUANF BBY FROWLOXHV WR PDN
D FKDQFH WR FRQQHFW ZLWK IDPLOLHV L@/ YRR WR LPSURYH GHOLYHU\ 6WD-
DQG VHQLRU LQWHUSUHWHUV ZKLOH DOYR BrHKkRIGHESRVEYE 1267, FROIHUHQFHV

WR UHJLRQDO 1=6/ YDULDWLRQ DQG GHHZRY ERRRRYWWE| ERWK WKHVH LPSRUWDQ
HQJDJHPHQW
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Community and Public Events

2QH Rl WKH PRVW VLJQL®FDQW DQG PRYLQJ HYHQWYV GXULQJ
WKLV UHSRUWLQJ SHULRG ZDV WKH &URZQoV SXEOLF DSRORJ\
WR VXUYLYRUV RI DEXVH LQ FDUH 7KH HYHQW VSDQQHG
VHYHQ YHQXHV QDWLRQZLGH s LQFOXGLQJ WKUHH ORFDWLRQV
DURXQG 3DUOLDPHQW 76% $UHQD LQ :HOOLQJWRQ ODQXNDX
(YHQWV &HQWUH LQ $XFNODQG &KULVWFKXUFK 7RZQ +DOO
DQG 3LSLWHD ODUDH 7ZHOYH LQWHUSUHWHUV ZHUH VRXUFHG
IURP DFURVV WKH PRWX WR SURYLGH 1=6/ DFFHVV ,W ZDV D
GHHSO\ HPRWLRQDO GD\ IRU DOO LQYROYHG DQG ZHoUH SURXG
WR KDYH SOD\HG D UROH LQ HQVXULQJ DFFHVV IRU WKH 'HDI
FRPPXQLW\

$QRWKHU NH\ PRPHQW ZDV RXU UHVSRQVH WR WKUHH &LYLO
'"HIHQFH HPHUJHQFLHYV IROORZLQJ WKH (DVWHU VWRUPV

DQG °RRGV LQ WKH &KULVWFKXUFK DQG 7DVPDQ UHJLRQV

L, QWHUSUHWLQJ DQG WUDQVODWLRQ WHDPV ZRUNHG WRJHWKHU WR
HQDEOH UDSLG FRRUGLQDWLRQ DQG WLPHO\ GHOLYHU\ RI FULWLFDO
LQIRUPDWLRQ 7KHVH H-RUWYV KHOSHG HQVXUH WKDW 'HDI
FRPPXQLWLHY KDG DFFHVV WR HPHUJHQF\ XSGDWHV GXULQJ

D WLPH RI XQFHUWDLQW\

Contract Management and

Agency Engagement

‘HoYH LQFUHDVHG HQJDJHPHQW ZLWK WKH 1DWLRQDO
(PHUJHQF\ ODQDJHPHQW $JHQF\ 1(0$%

DWWHQGLQJ NH\ PHHWLQJV WR VWUHQJWKHQ HPHUJHQF\

FRPPXQLFDWLRQ DQG LPSURYH DFFHVV IRU WKH '"HDI
FRPPXQLW\

6LIQL®FDQW GLVFXVVLRQV KDYH DOVR WDNHQ SODFH ZLWK WKH
OLQLVWU\ RI 6RFLDO '"HYHORSPHQW 06' DURXQG UHQHZLQJ

DQG H[SDQGLQJ RXU PDLQ VHUYLFHVY FRQWUDFW 2QJRLQJ

FKDQJHV DFURVYV JRYHUQPHQW DJHQFLHV KDYH UHTXLUHG
DGDSWDELOLW\ DQG SURDFWLYH SODQQLQJ WR PDLQWDLQ VHUYLFH
VWDELOLW\ DQG HQVXUH FRQWLQXLW\ IRU WKRVH ZKR UHO\ RQ XV

Looking Ahead 2025-2026

JROORZLQJ WKH VXFFHVV Rl LQWHUSUHWLQJ DW 5RXQG WKH
%D\V $XFNODQG SODQQLQJ LV XQGHUZD\ WR H[WHQG
FRYHUDJH WR :HOOLQJWRQ DQG &KULVWFKXUFK

7R DGGUHVV WKH JURZLQJ ZDLWLQJ WLPHV IRU PHGLFDO
DVVHVVPHQWY ZH DUH ORRNLQJ LQWR SURYLGLQJ LQWHUSUHWHUV
IRU RQOLQH PHGLFDO FRQVXOWDWLRQV DQG ZH DUH H[FLWHG
WKDW WKLV LV QHDULQJ FRPSOHWLRQ :LWK RQOLQH WUDLQLQJ
EHFRPLQJ PRUH SRSXODU ZH DUH LQ WKH SURFHVV RI
GHYHORSLQJ DQ RQOLQH WUDLQLQJ SURJUDPPH ZKLFK LV
DOUHDG\ LQ WKH WHVW SKDVH

Acknowledgement

7KH H=-RUWV Rl WKH ,QWHUSUHWLQJ DQG 7UDQVODWLRQ WHDPV
RYHU WKH SDVW PRQWKY VKRZV D VLIQL®FDQW GHVLUH

WR LOFUHDVH DFFHVV DQG YLVLELOLW\ RI 1=6/ LQ $RWHDURD
7KDON \RX WR HYHU\ WHDP PHPEHU IRU DOO WKHLU H-RUWYV
DQG WKH 'HDI FRPPXQLW\ IRU WKHLU WUXVW DQG VXSSRUW

Mark Crooke | General Manager,
Interpreting & Translation
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Celebratin

NZSL Week 2025:

A Year of Visibility, Collaboration,
and Growth

This year has been one of growth, NZSL Week 2025: a national celebration

An Aotearoa Where Anyone Can Sign, Anywhere, UHDFKLQJ

Aotearoa looks ahead to the 20-year VFKRROV ZRUNSODFHV 3DUOLDPHQW DQG FRPP.
anniversary of NZSL's recognition $ 3DUOLDPHQWDU\ %UHDNIDVW DW WKH %HHKLYH
ao ai 1'acaé daiedamxa 14 ALy VEHUY 03V OPRUL SDUWQHUV "HDI OHDGHU
New Zealand. Deaf leadership UHLQIRUFLQJ WKH SROLWLFDO DQG FXOWXUDO FF

has remained central to national ‘H EHJDQ WKH FHOHEUDWLRQV ZLWK DQ RSHQLQJ
) _ $SRX 1Jb 5DXUX . WDKL 7DUDQDNL :KDQJDQXL ,
campaigns, partnerships, and JURXQGHG DQG PHDQLQJIXO VWDUW WR WKH ZHH
community engagement, with NZSL VSDQQHG 791= %UHDNIDVW 1= +HUDOG 6WX- 7K
increasinglyembeddedin publiclife $R OPRUL 1HZV ZKLOH ODUJH VFDOH ELOOERDUG
_ N FDPSDLJQ H[WHQGHG UHDFK IXUWKHU
through collaboration, creativity, and
community ownership. ,Q°XHQFHUV DQG DPEDVVDGRUV LQFOXGLQJ 1=6/
6RORXRWD SDVW +HUR -RQ 7DL 5DNHQD %UDG :C
+DUNQHVV DQG SDUHQWLQJ LQ°XHQFHU ODULD )F
ZLWK QHZ DXGLHQFHV VKRZLQJ KRZ 1=6/ VWUHQJ
FRQQHFWLRQ DQG FXOWXUDO DZDUHQHVV 7KH Ol
LQWHUYLHZHG 5Rdatattiorl Bareitd KahtiMatavi

H QHZVOHWWHU VKDULQJ KHU VWRU\ DV D 'HDI 3

Partnerships and Collaborations

3SDUWQHUVKLSY DQG FROODERUDWLRQV UHPDLQH
SURPRWLRQ 'HDI $SRWHDURD VXSSRUWHG 7H 3DSL
SURPRWLQJ WKHLU 1=6/ DFFHVVLEOH ODWDULNL F
RYHU RQOLQH YLHZV 2XU UROH ZDV WR DPS
VWUHQIJWKHQ UHODWLRQVKLSVY HQVXULQJ 1=6/ D
DV D QRUPDO SDUW RI FXOWXUDO SURJUDPPLQJ

&ROODERUDWLRQ ZLWK :KDNDDWD OPRUL JUHZ Z]
DQG VXSSRUW DFURVYV SODWIRUPV IROORZLQJ KX
FXOWXUDO OHDGV :RUN ZLWK 7H 7DXUD :KLUL L V
WKURXJK MRLQW FDPSDLJQ VXSSRUW DQG WKH G
FRPSHWHQF\ SUHVHQWDWLRQ IRU SXEOLF VHUYD(
DQG 7XUL OPRUL OHDGHUYV

(QJDIJHPHQW DQG FROODERUDWLRQV ZLWK 1= &DC
'D-RGLO 'D\ OHQWDO +HDOWK )RXQGDWLRQ

+HDOWK $ZDUHQHVYV :HHN DQG 3LQN 6KLUW 'D
$UD 7DLRKL DQG 6SHFLDO *LIWV WR QDPH D IHZ
RSSRUWXQLWLHY DQG IXUWKHU LQWHJUDWH 1=6/
FRPPXQLW\ VHFWRUYV

26 | DEAF AOTEAROA
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&UHDWLYH SDUWQHUVKLSY DOVR °RXULVKHG *DUDJH
SURMHFW HQWHUHG LWV VHYHQWK \HDU RI FROODERUDWLRQ
ZLWK '"HDI DUWLVW 5\DQ &DVVLG\ DOVR FXUUHQW
([HEXWLYH %RDUG &KDLU GHVLJQLQJ 1=6/ :HHN

DUWZRUN DQG SODQQLQJ XQGHUZD\ IRU D VSHFLDO

\HDU DQQLYHUVDU\ HGLWLRQ

OXVLF ZLWK OLFKDO UHOHDVHG 1=6/ LQWHJUDWHG
FKLOGUHQoV PXVLF YLGHRV )XOO RI &RORXU DQG $%&
DORQJVLGH RXU 'HDI &XOWXUDO /HDG UHDFKLQJ WHQV RI
WKRXVDQGV RI WDPDULNL DQG ZKPQDX DQG FDSWLRQHG
KHU IXOO0 VRQJ OLEUDU\

7KHVH SDUWQHUVKLSY DORQJVLGH FRPPXQLW\ OHG

FRQWHQW VKRZ WKDW 1=6/ SURPRWLRQ LV QRZ D VKDUHG
HQGHDYRXU DFURVV JRYHUQPHQW FXOWXUDO LQVWLWXWLRQV
EXVLQHVVHV DQG IDPLOLHV ZLWK 'HDI $RWHDURD DFWLQJ

DV FRQQHFWRU DGYLVRU DQG DP Mediaand Storytelling

N OHGLD DQG VWRU\WHOOLQJ UHPDLQHG YLWDO
Digital Engagement WHDFKLQJ VLJQV RQ :KDW 1RZ WR KXPDQ LQWEL
'LJLWDO HQJDJHPHQW VXUJHG $ QHRDMRY7EHHAVEISHYWO 1=6/ ZDV SUHVHQWHG DV
ZDV ODXQFKHG WR FHQWUDOLVH 1=6YHHRRMHUFHKWH ZKWHQR ZLWK -RQ SRGFDVW R-H
FRPELQHG UHDFK DFURVYV )DFHERREHHBWWWDERQPHUVDWLRQV FRPSOHPHQWLQJ VK
7LN7RN DQG /LQNHG,Q JUHZ UDSLGO\WKHPEELDY QWRUOWHOOLQJ 7KLV LQWHJUDV

SHRSOH LQ WKH ®UVW TXDUWH° RHQFHDQ®EHG FDPSDLJQV DQG FRPPXQLW\ F

PRUH WKDQ LQ WKH VHFRQG S:HGJUVQ]\UQZ(ILQ.QfBUHVHQFH LQ HYHU\GD\ OLIH
1=6/ :HHN 7KLV UHSUHVHQWYV D SHU FH

LQFUHDVH IURP WKH VDPH SHULRGR?WWeﬁ-ﬂBQJEW@t@DQJ
H[SRQHQWLDO JURZWK LQ 1=6/ HQJPHWRKQMHY DQG HGXFDWLRQ ZHUH D VWURQJ |

ERRNOHWYV ZHUH XSGDWHG UHSULQWHG DQG

6KRUW IRUP VHULHV VXFK DV 7KDWz§lyQ ‘KDWRs}38/ UHDFKLQJ VFKRROV ZRUNSO

J)DFWV DQG 'HDI 4XRWHV NHSW DXGlb@KHY WRARIBS LvDWLRQV
\HDU URXQG 7KH UHIUHVKHG Q]JVLJQODQJIXDJH Q]

ZHEVLWH EHFDPH D KXE IRU HYHUJUHYHDOEBNRRIWFEMID@QGRQ QHZ 6LJQV ERRNOH!
IHDWXUHG D OLYH 1=6/ IHHG VKRZFDR/I0O®GRBRFRQFHBEWY DQG 3DVL®ND FRQFHSW)
JHQHUDWHG FROQWHQW DQG KLIJKOLDRW IFRXOWKHD/FDAHDRB®Y ZLWK D ODXQFK SODQ((
SXEOLF SDUWLFLSDWLRQ KDV EHHQ D+xUPLQJ ZLWK FRPPHQWYV VXFK DV

“The new website and resources look really great this year...”

“The online resources from Deaf Aotearoa have been
absolutely life-changing.”

| DEAF AOTEAROA



Outcomes and challenges

1=6/ LV PRUH YLVLEOH WKDQ HYHU ZL
DW WKH FHQWUH RI FDPSDLJQV HYHQ
&URVYVY DIJHQF\ FROODERUDWLRQ KDV G
ZLWK OPRUL RUJDQLVDWLRQV ZKLOH
DFFHOHUDWHG WKH PDLQVWUHDPLQJ
RZQHUVKLS LV QRZ HYLGHQW DFURVV
FODVVURRPV WR RQOLQH SODWIRUPV

)XQGLQJ SUHVVXUHY UHTXLUHG FUHD
WR GHOLYHU QDWLRQDO FDPSDLJQV D
IURP VFKRROV ZRUNSODFHV DQG FRX
FDSDFLW\ DQG WKH VKHHU YROXPH RI
FRQWHQW PDGH LW LPSRVVLEOH WR FI
FKDOOHQJH WKDW UH°HFWV ERWK WKH
RlI JURZLQJ SXEOLF RZQHUVKLS

Looking Ahead

$V ZH PRYH LQWR DWWHQWLRQ
\HDU DQQLYHUVDU\ RI 1=6/0V RxFLDA(
PLOHVWRQH ZLOO EH PDUNHG E\ D SRZ
FDPSDLJQ DQG WKH 1=6/ $ZDUGV 1LJK
FHOHEUDWLQJ WKH OHDGHUV DOQ
ZKR KDYH VKDSHG 1=6/o0V MRXUQH\ :H
FR KRVW WKLV HYHQW ZLWK 7H 3DSD
GHOLYHU\ WKURXJK SKLODQWKURSLF
SDUWQHUVKLSY ZLOO EH FULWLFDO D
OPRUL OHDGHUVKLS WR HQVXUH NDXSQ
WKH KHDUW RI WKLV ZRUN

Aeeidéea 14 anvdeéeéid

7KLV KDV EHHQ D \HDU RI PRPHQWXP D
LV QR ORQJHU FRQ®QHG WR D FDPSDL
LQFUHDVLQJO\ SDUW RI HYHU\GD\ OLIH

PLOHVWRQH DKHDG WKH IRXQGDWLRQ
YLVLELOLW\ DQG YLWDOLW\ WR FRQWL
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Growing Together:

Our Fundraising
Journey

This year marked an important step in
building our fundraising programme. With

a focus on building strong foundations

— reviewing and establishing systems,
nurturing and strengthening current
relationships, forming new relationships,
and developing pathways for long-term
support. With these building blocks now

in place, our fundraising programme is in a
iToéoéli 01 eefiio aid &io6neoc

$QRWKHU NH\ KLJKOLJKW ZDV ODXQFKLQJ RX
FRPPXQLW)\ IXQGUDLVLQJ KXE s ZZZ VXSSRUYV
RUJ Q] 7KLV GLJLWDO SODWIRUP DOORZV SH
OHDUQ DERXW JLYLQJ RSWLRQV DQG FRQQH
RXU GRQRUV DQG WKH 'HDI FRPPXQLW\ ,WoV
LQFUHDVH RXU YLVLELOLW\ DQG SURYLGLQJ
VXSSRUWHUV WR HQJDJH DQG JLYH EDEN

)XQGUDLVHUVY KDYH EHHQ WKH EDFNERQH RI
Rl RXU IXQGUDLVLQJ SURJUDPPH DQG ZH DU
KDYH SHRSOH FKRRVH WR IXQGUDLVH IRU XV
ZKR ZHQW WKH H[WUD PLOH DQG FKRVH WR I.
PXOWLSOH WLPHV WKURXJKRXW WKH \HDU

BHRSOH OLNH $ULD ZKR UDQ LQ ERWK WKH $

$ VWDQGRXW KLJKOLJKW ZDV RXU SDUDRAGF BRERW GRWKIH WPRM WRXQEOS UDLVH IXQGV
WKH %D\V HYHQW VHULHV DFURVV $XFKODSBWHIORD PWRQWKH "HDI FRPPXQLW\
DQG &KULVWFKXUFK UDLVLQJ PRUH WKDQ YRU

WKH ®UVW WLPH 1=6/ LQWHUSUHWHUV ZHUH SUHVHQW DW WKH

$XFNODQG HYHQW s SDYLQJ WKH ZD\ IRU D PRUH LQFOXVLYH

H[SHULHQFH DQG VHWWLQJ WKH WRQH IRU IXWXUH HYHQWYV

ORVW SDUWLFLSDQWY RQ 7HDP 'HDI $RWHDURD ZHUH

'"HDI RU +DUG Rl +HDULQJ VKRZFDVLQJ WKH SRZHU RI

FRPPXQLW\ OHG IXQGUDLVLQJ LQ DFWLRQ 2XU LQYROYHPHQW

LQ WKH VHULHV KDV HVWDEOLVKHG D VWURQJ UHODWLRQVKLS ZLWK

WKH 6WX-~ (YHQWYV WHDP ZLWK D VKDUHG FRPPLWPHQW WR

WDNH SDUW DJDLQ LQ DOO WKUHH 5RXQG WKH %D\V HYHQWV LQ

HDUO\

1IXUWXULQJ DQG VWUHQJIWKHQLQJ ORQJ WHUP UHODWLRQVKLSV
KDYH EHHQ D NH\ IRFXV IRU ERWK WKH IXQGUDLVLQJ WHDP

DQG WKH ZLGHU RUJDQLVDWLRQ :H ZHUH WKULOOHG ZKHQ
6WDUEXFNV MRLQHG XV WR VXSSRUW 1HZ =HDODQG 6LJQ
/DQIXDJH :HHN KRVWLQJ D QDWLRQZLGH IXQGUDLVLQJ

GULYH DORQJVLGH FR-HH WDVWHU HY MdN@vemken2024d ganthe Augkland

7KLV SDUWQHUVKLS ZDV FHOHEUDW H G MaFatlioriMAIite-ddiigthe marathon and

DQG WKH SRVLWLYH IHHGEDFN KDV xviQ@@@éﬁ&%@%?ﬂ%&g}/ﬁdforDeaf

JURZLQJ WKLY UHODWLRQVKLS LQ

D
Aotearoa. | was really excited to run this

‘H DOVR ZDQW WR DFNQRZOHGJH *DUDrﬂﬁ?a?%rpﬁ%?'Bg\éfsAgtegl%g‘\Nhatthey
VWDQGLQJ VXSSRUWHU RI 1HZ =HDODQG 6LJQ /DQJXDJH '

"HHN 7KHLU FRQWLQXHG LQYROYHP HQUP agan orgagigatipn is amazing and |
KLIKOLJKW IRU RXU WHDP 2YHU WKH \Wanyto mikeisird the driganisation can

EHWZHHQ RXU RUJDQLVDWLRQV KDV GE%ﬁﬁt%'f‘oGsuﬁp%ﬁo%'f'ﬁgﬁfcommunity
SURXG WR NHHS EXLOGLQJ RQ WKLV SDUWQHUVKL'S

| DEAF AOTEAROA

to do all of their amazing things! There
should be no barriers stopping people
from achieving all of their greatness!”
— Avria Carrol



2XU JUDQWY SURJUDPPH DOVR JUHZ VLIJQL®FDQWO\ WKDQNV

WR WKH ZRUN RI RXU GHGLFDWHG *UDQWYV )XQGLQJ
6SHFLDOLVW 7KH LQFRPH JHQHUDWHG WKURXJK WKLYV
SRUWIROLR HQDEOHG XV WR FRYHU D ODUJH SRUWLRQ RI RXU
FRUH RSHUDWLQJ FRVWYV ‘H PDLQWDLQHG UHODWLRQVKLSV
ZLWK IXQGHUV ZKR KDYH EHHQ YLWDO WR RXU RUJDQLVDWLRQ V
JURZWK IRU \HDUV OLNH 3XE &KDULW\ WKH 1= /RWWHU\
*UDQWYV %RDUG DQG 6XQULVH )RXQGDWLRQ ZKLOH DOVR
GHYHORSLQJ QHZ UHODWLRQVKLSVY WKDW ZLOO KHOS XV UHDFK
RXU VWUDWHJLF JRDOV LQ WKH \HDUV DKHDG

7R URXQG R~ WKH \HDU ZH ODXQFKHG RXU *LIWV LQ :LOOV
SURJUDPPH LQ SDUWQHUVKLS ZLWK )RRWSULQW /HJDF\
JLYLQJ LV D FUXFLDO SDUW RI RXU IXWXUH JURZWK R-HULQJ
PRUH RSSRUWXQLWLHV IRU GRQRUV WR PDNH ODVWLQJ
FRQWULEXWLRQV WKDW ZLOO FRQWLQXH WR EUHDN GRZQ
EDUULHUV IRU WKH 'HDI FRPPXQLW\ IRU JHQHUDWLRQV WR
FRPH 7KDQN \RX WR WKH JHQHURXV SHRSOH ZKR KDYH
GHFLGHG WR OHDYH XV D JLIW LQ WKHLU ZLOO 7KHVH JLIWV
UH°HFW D SRZHUIXO FRPPLWPHQW WR WKH IXWXUH RI WKH
'"HDI FRPPXQLW\ LQ $RWHDURD DQG KHOS HQVXUH WKDW RXU
ZRUN FDQ FRQWLQXH IRU JHQHUDWLRQV WR FRPH

‘H DOVR ZDQW WR DFNQRZOHGJH DQéﬂ(B D IXWXUH ZKHUH\HYHU\IHD
ZKR KDYH SDVVHG DzZzD\ bQG OHIW D é_||—?-1X)P R/FVE/ﬁV'\QDIIXOO RSSRUWXQLWY DQG WR
$RWHDURD 7KHVH WKRXJKWIXO JHVV\)%QI@\?%%%YH D ODVWLQJ

OHJDF\ DQG ZH DUH KXPEOHG E\ WKH WMUBV¥ SPOFHRXAR EHOLHI LQ RXU ZRUN PHD
WR FDUU\ IRUZDUG WKHLU YDOXHV D%n%ﬁlﬁf&!tandingwithusasweworktoward

7KH IXQGUDLVLQJ WHDP LV LPPHQVH 81 QIR WP\ pegpiedave full access and
DORQJVLGH RXU VXSSRUWHUV GRQRU¥"S @8 EYN GV
HYHU\RQH ZKR KDV FKHHUHG XV RQ WKLV \HDU 7RJHWKHU
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Funding Acknowledgements

Whaikaha

ab

‘ J MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

THE LION
FOUNDATION

Northland
o / :
3XEOLF 7UXVW

1HOVRQ &KDULWDE @ H DAUXN WQ

Ministry of Disabled People

Tertiary Education
Commission
Te Amorangi Matauranga Matua

Pub ey ...
Cha l‘-ltvml Grants Board
Xy Rata (Eastern
* Foundqt|on Community Trust
Manawatu Otago

&HQWUDO ® (VWDWH /LO\ 5RO0LQJV
&RPPXQLW\ 7UXVW :LOOLDPVRQ

¢ IRUWKODQG &RPPXQLW\7KH 0DLQODQG )RXQG® WIVRQWH ,9 %UDLWKZDLWH

JRXQGDWLRQ
+HDULQJ 7UXVW

Auckland

® %OXHB6N\ &RPPXQLW\ 7W§|thon

South Auckland

® )RXU :LQGV )RXQGDWLRRXU :LQGV )RXQGDWLR
® %OXHVN\ &RPPXQLW\ BUSMMW 0DQD &KDULWDEQH 7UX

Bay of Plenty
e /LRQ )RXQGDWLRQ

Waikato
e 7UXVW :DLNDWR

Hawkes Bay

e (DVWHUQ &HQWUDO
&RPPXQLW\ 7UXVW

® 6XQULVH )RXQGDWLRQ
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:KDQJDU

2[IRUG 6SRUWYV 7UxXVv\® 3HORUXV 7UXVW

e 'XQHGLQ &LW\ &RXQFLO
&RPPXQLW\ *UDQWYV

® /LRQ )RXQGDWLRQ
e 7DUDQDNL )RXQGDWLRQ

National

e IHVVEDQN &KDULWDEOH 7UXVW
BHUSHWXDO *XDUGLDQ

® 3XE &KDULW\

$QRWHDURD *DPLQJ 7UXVW
W uy *UDQWYV %RDUG
Canterbury IDWLRQDO &RPPXQLW\

e+ 0 +DQFRFN &KDULWMREQGRLVWU\ 21 (GXFDWLRQ
Trust e 1=6/ %RDUG 2",

$ ( :HDYHU &KDULWDE®HKDUXWWD 1=6/ %YRDUG
5pWP )RXQGDWLRQ e (VWDWH RI 'DYLG %DUU
/ILRQ )RXQGDWLRQ 7TKRPVRQ

ODLQODQG )RXQGDWLRQ

JI_Jalfranaki

® 7KH -DFN -H-V
&KDULWDEOH 7UXVW



Major Supporters
9LFWRULD 5LFKDUGVR®OHODQLH +

Regular Givers
&DWKDULQD %

Y\ *
$QGUHZ /
*UDFH 6
-RKQ 3
.DVLH +
(PPD 5
$GDP O
<RQ

Fundraisers

$ULD &
-R\ %

OLFKDHO &
/IDFKODQ .

*UDFH &

ODU\DQQH $
$QJHOD 6 +

6DUDK 3
7LQD .
*DLO
6DUDK .
ODWW 3
1ILNNL 6
(00D /
5RGQH\ 6
ODUN &

*DUUHWK .

3DXO0O 7
+ROO0O\ /
7LP [

6WHSKDQLH 5
&KDUORWWH /

/DUD *
=RH )

9LFWRULD *

ODGGLH *
L] .

$QGUHDQD 6

'"HEUD -
.DUOD 6
-DFN 3
-DUHG '
20LYD 0
.HOOLH %
(OVD 9
5XE\ *
Willow D
6FRWW 0
IRXLVD -
_HOOHH &
IL]ILH +
/LVD 0
IXF\ 0 %
-HVV %

&DUROLQH %

Partners, Supporters,
Friends & Legacy Givers

*DUDJH 3URMHFEW
6BWDUEXFNV

7KH (VWDWH RI 'DYLG %DUU 7
(VWDWH /LO\ 5ROOLQJV :LOOL
(VWDWH ,9 %UDLWKZDLWH
$GPDQ ORWRUVSRUW

6HFRQG ,PSUHVVLRQ %RXOWR
&RKHVLYH

(SD\  3UH]]\ &DUG

JORFN (YHQWV

3HWHoV 1DWXUDO

5DLQERZ &RQIHFWLRQDU\
3XUH 'HOLVK

6/,&1=

:KLWWDNHUOoV

.LQHWLEV

ORUDQ /DZ
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Group Financial Performance

for the year ended 30 June

2024

Operating Revenue
*RYHUQPHQW &RQWUDFWYV
,QWHUSUHWHU 6HUYLFHV H[F *RYW &RQWUDFWYV
*UDQWY 'RQDWLRQV
Y%HTXHVWYV
Other
8,359 8,490
Operating Expenditure
6HUYLFH '"HOLYHU\
,QWHUSUHWHU 6HUYLFHV LQF *RYW &RQWUDFWYV
Other
9,140 9,138
Finance Income
'LYLGHQGV 5HFHLYHG
,QWHUHVW 5HFHLYHG
ODQDJHG )XQGV
170 288

1HW 6XUSOXV 'H®FLW (611) (415)

Other Revenue

/IRVV *DLQ RQ UHYDOXDWLRQ RI )LQDQFLDO $VVHWYV DW )92&5(

Total Comprehensive Revenue & Expense (341)

7KH I XOO0 &4RQVROLGDWHG )LQDQFLDO 6WDWHPHQWY DUH DYDLODEOH WR YLHZ RQ
ZZZ GHDI RUJ Q]

This information has been summarised from the audited Consolidated Financial Statements for
Deaf Aotearoa New Zealand Incorporated for the year ended 30 June 2025.
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Group Financial Position

as at 30 June

2024

Assets
&XUUHQW $VVHWYV
1RQ &XUUHQW $VVHWYV

7,056 7,594
Liabilities
&XUUHQW /LDELOLWLHV
1RQ &XUUHQW /LDELOLWLHV
1,280
Net Assets 5,776 6,459
Equity 5,776 6,459

Group Statement of Cash ow

for the year ended 30 June

2024

1HW &DVK )ORZV IURP
2SHUDWLQJ $FWLYLWLHYV
,QYHVWLQJ $FWLYLWLHYV
JLQDQFLQJ $FWLYLWLHV
(1,044) 305
&DVK DQG &DVK (TXLYDOHQWYV -XO\
&DVK DQG &DVK (TXLYDOHQWV  -XQH 1,135 2,179

This information has been summarised from the audited Consolidated Financial Statements for
Deaf Aotearoa New Zealand Incorporated for the year ended 30 June 2025.
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Group Financial Summary
For the year ended 30 June 2025

bperating Revenue

*RYW ,QWHUSUHWHDQWYV  Other JLQDQFH
&RQWUDFWWUYLFHVRQDWLRQV,QFRPH ,QFRPH
H[ *RYW %HTXHVWYV
&RQWUDFWYV

S5HYHQXH

Gperating Expendiiture

S5HYHQXH

6HUYLFH,QWHUSUH VOther
'"HOLYHU\ 6HUYLFHY[SHQGLWXUH
H[ *RYW
&RQWUDEWYV
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